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_____________________________________________________________ 
Rev. Dr. R. Wayne Calhoun, Sr. 
Executive for Evangelism & Congregational Transformation 
Merger Staff 
Disciples Home Missions 
 
December 6-8, 2018 
 
Celebrating Year #16 in the Office of Evangelism & Congregational 
Transformation 
 
Fifteen years ago, I was giving the honor by Disciples Home Missions to serve as 
the Minister of Evangelism and Merger Staff for the National Convocation of the 
Christian Church. It has been a wonderful fifteen years. October 1st of this year, I 
began my sixteenth year of service to DHM and the General Church. 
 
 
Report and Updates of the Office of Evangelism and Congregational 
Transformation, Disciples Home Missions 
 
I have two updates I would like to share with you. First, the Office of Evangelism 
and Congregational Transformation is getting ready to unveil a “new process” for 
accomplishing “evangelism” in local congregations in a 21st century context. We 
first unveiled it earlier this year at the African-American Institute of Faith and Life 
during the 25th Biennial Session of National Convocation this summer in 
Birmingham, Alabama. As the world around us has transitioned from a 20th 
century context to a 21st century context, the church must also come into a 21st 
century context. Disciples’ congregations must also transform from a 20th century 
context to a 21st century context.  Helping Disciples congregations to “Reclaim 
the Great Commission: A New Evangelism” will be the goal and mantra of this 
office for the next six to seven years moving forward.  
 
I often remember so well the excitement and feeling I had fifteen years ago when 
I arrived at DHM to begin a new season in my life and ministry to this community 
of faith I have been a part of for most of my 61 years on this earth. I remember 
how excited I was to be able to have the opportunity to help this church 
rediscover one of the core values, which propelled the Stone-Campbell 
Movement unto the landscape of the American frontier as it was then in 1801 
with Barton Warren Stone in Kentucky at the Cane Ridge Meeting House. Now 
please do not misunderstand me, I am no Barton W. Stone, but the excitement 



 2

he created at Cane Ridge is the same excitement I felt in August of 2003 when 
DHM extended me the offer to be the evangelist of this community of faith.  
 
About two years ago, I began the process of thinking seriously about my time, 
work and accomplishments over the course of the last 38 years of ministry to this 
church I love called the Christian Church, Disciples of Christ in the United States 
and Canada. I thought seriously about what legacy I wanted to leave to the 
Christian Church, Disciples of Christ and even more important to the National 
Convocation. It occurred to me, that I had met, fulfilled and achieved all the 
requirements and expectations that my church had set before me some 38 years 
earlier. Now in year number 39 and moving very quickly toward year number 40, 
as I anticipate the last season of my ministry to this church, what legacy do I 
want to leave when my time and ministry comes to an end.  
 
Well! Here it is in a “nutshell”, I would like to see this church “Reclaim the Great 
Commission.” Therefore, for the next six to seven years of my tenure in this 
office called Evangelism and Congregational Transformation, my goal will be 
helping Disciples congregation to Reclaim the Great Commission, and I am going 
to need your help and assistance. The time and season have come again that 
Disciples of Christ congregations need to Reclaim the Great Commission, in 
other words, “evangelism” will become a core value if you will, as Jesus 
instructed his disciples in the latter part of Chapter 28 in the Gospel of Matthew, 
Go! And make disciples! And baptize! And teach the world! About this Savior 
name Jesus who transforms lives! 
 
Report on the third initiative of the 2020Vision/Congregational 
Transformation 
 
Speaking of transforming, this brings me to the second observation I want to 
make in this report to you. All of you should be aware of by now that we Disciples 
are presently working on a vision and mission called the 2020 Vision. One of the 
four goals of that vision and mission, this office has direct charge of, it is called 
“congregational transformation.” The goal is simply this, by the year 2020, this 
community of faith is working on having 1,000 of our established congregations 
committed to being “congregation in transformation”, in other words, the ultimate 
goal by the year 2020 is to have at least 1,000 Disciples congregations who are 
intentionally and actively working on being transformational congregations. Now 
in our journey, we have about 650 congregations in transformation.  
 
My partners in Hope Partnership’s New Church initiative have a saying, “starting 
1,000 new churches in a 1,000 different ways.” The Office of Evangelism and 
Congregational Transformation does not advocate transforming 1,000 
congregations in a thousand different ways, but I do advocate and encourage 
Pastors, congregational leaders and congregations to seek out a 
transformational process they think might work best for their ministry context and 
work that process toward being a transformed congregation. I would also like to 
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inform the NCCC Board of Trustees, that the Office of Evangelism and 
Congregational Transformation does offer and have in place a very effective 
congregational transformational process that it offers to congregations. With that 
said, I also need to inform you that although DHM’s CT process has worked well 
for many of the congregations that have engaged it, there are other effective and 
good processes available in the marketplace. I am not concerned whether 
Disciples congregations engage my office in becoming a transformed 
congregation, but simply that congregations engage a process to become a 
transformed community of faith. Here is the bottom-line, if Disciples 
congregations in the 21st century are going to be relevant in their mission and 
ministry context, they will need to be committed to a transformational process as 
they move into being transformational bodies in the context, which they now find 
themselves doing mission and ministry. 
 
We are about a little more than a year from the year 2020 and we are 
approximately 350 congregations from our goal of 1,000 congregations in 
transformation. Therefore, my hope is that you will continue to pray with me as I 
continue to pray that we reach our goal of 1,000 congregations in transformation 
by January 1, 2021. One last point on my second observation, although the goal 
is 1,000 congregations in transformation, the reality is all 3,500 of our 
congregations in the United States and Canada need to be congregations in 
transformation. 
 
As the Executive for the OECT, I felt that the NCCC Board of Trustees should be 
aware and kept informed of where the church, in general, is as it relates to the 
third initiative of the vision, which DHM has been trusted with leading. I hope you 
find this report helps to that end. 
 
Gracefully submitted,  

 
 
Rev. Dr. R. Wayne Calhoun, Sr. 
Executive for Evangelism and Congregational Transformation 
 

      
 

      


